
 

 

 

 
 

 

 

 

 

 

ECONOMIC DEVELOPMENT COMMITTEE MINUTES 
 

 

 

 

Attached are the Minutes of the meeting of Economic Development Committee held on 
Wednesday, 25th March, 2020. 

 
RECOMMENDATION: 
That the Minutes of the Meeting of Economic Development Committee held on Wednesday, 25th 
March 2020 be received and noted. 
 

 
ITEM 4.1 SIGNAGE                   (D3-1.4) 
 
RECOMMENDATION:  
That Council proceed with town signs and seek designs for the six Mitchell Highway signs 
(‘Nevertire Billboards’). 
 
 
 
ITEM 4.2  PROPOSED EVENT – WARREN CHAMBER MUSIC FESTIVAL             (D3-1.4)  
 
RECOMMENDATION:  
That Council support the development of the inaugural 2021 Warren Chamber Music Festival. 
Support is to be in the following forms: Provision of information in relation to relevant grants that 
the Committee can apply for, access to Council’s audio equipment (free of charge) where 
required, and matched funds up to the maximum value of $2,500 to assist with Council approved 
Festival expenses. 
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PRESENT: 
 Milton Quigley  Councillor (Chairperson)  
 Katrina Walker  Councillor 

 Andrew Brewer  Councillor 
 Glenn Wilcox  General Manager 
 Alison Ruskin Rowe  Project Administrator 

 
 

ITEM 1 APOLOGIES 
 

Apologies were received from Councillor Sarah Derrett who was absent due to external 
commitments and it was MOVED that a leave of absence be granted for this meeting. 

Carried 

 
 

ITEM 2 MINUTES 
 

MOVED that the Minutes of the Economic Development Committee meeting held on Wednesday, 
7th August 2019 be adopted as a true and correct record of that meeting. 

Carried 

 
 

ITEM 3 BUSINESS ARISING  
 

N/A 
 

 
 

ITEM 4.1 SIGNAGE  (D3-1.4) 
 

MOVED that Council proceed with town signs and seek designs for the six Mitchell Highway signs 
(‘Nevertire Billboards’). 

Carried 

 
 

ITEM 4.2 PROPOSED EVENT – WARREN CHAMBER MUSIC FESTIVAL  (D3-1.4) 
 

MOVED that Council support the development of the inaugural 2021 Warren Chamber Music 
Festival. Support is to be in the following forms: Provision of information in relation to relevant 
grants that the Committee can apply for, access to Council’s audio equipment (free of charge) 
where required, and matched funds up to the maximum value of $2,500 to assist with Council 
approved Festival expenses. 

Carried 

 
 
ITEM 5   COUNCILLOR CONSIDERATIONS 
 

▪ Information in relation to solar energy initiatives of Parkes Shire Council and Lockhart Shire 
Council was tabled at the meeting. It was proposed that a ‘Renewable Energy Policy’ be 
developed for Warren Shire Council.   
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ITEM 5  COUNCILLOR CONSIDERATIONS CONTINUED 

 

▪ Status of a ‘Local Engagement Facilitator’ (Economic Development Officer) for 
Warren/Collarenebri funded by the Federal Government (Murray Darling Basin funding) was 
discussed.   

▪ COVID-19 Response by Council in relation to small business in the Warren Shire was 
discussed.  

 
 
ITEM 6   NEXT MEETING  
 

TBC 
 
 
 
 
 
 
 
 

THERE BEING NO FURTHER BUSINESS THE MEETING CONCLUDED AT  3.25PM. 
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COUNCIL CHAMBERS DEVELOPMENT SUNSET 

COMMITTEE 
 

 

 

 

Attached are the Minutes of the meeting of the Council Chambers Development Sunset 
Committee held on Wednesday, 25th March 2020. 
 
RECOMMENDATION: 
That the Minutes of the Meeting of the Council Chambers Development Sunset Committee held 
on Wednesday 25th March 2020 be received and noted and the following recommendation be 
adopted: 
 
ITEM 4.1 EXTERNAL FAÇADE OF COUNCIL’S ADMINISTRATION BUILDING (S1-1.15/1) 

RECOMMENDATION TO COUNCIL:  

That; 

1. Council does not accept option one (1) having fake timber cladding. 

2. That the existing administration building is rendered, that the original roof design that 
covers the community building and existing offices remain, that the community centre 
facade is face brick with a brick parapet above the roof height, that a shadow line is 
provided at the adjoining building intersection.  The steel beam over the community centre 
entry will be reviewed as to size and additional columns.  The existing building will allow for 
the windows to be changed at each level, the balcony will be removed and the access doors 
will be changed to windows and walls.  The existing administration building will be 
rendered and painted as required. 

3. The Committee considered the installation of a new ramp and stair and a redesign to piers 
to avoid underground services.  A costing shall be provided to the Committee as to a ramp 
and stairs.  No additional drawings required. 

4. The floor plan as tendered remains the same. 
 
ITEM 4.2 REQUESTS BY B CREATIVE ARCHITECTURE AND PHOTOGRAPHY (S1-1.15/1) 

That Council note that a request by B Creative Architecture and Photography for information in 
relation to community, Councillor and staff consultation will not be provided for the requested 
concept design work and that Council will continue to review concepts, budgets and community 
outcomes. 
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Present: Councillor Milton Quigley (Chair) 
 Councillor Pauline Serdity 
 Councillor Katrina Walker 
 Glenn Wilcox (General Manager) 
 Belinda Dimarzio-Bryan (Architect) 
 Blake Derrett (Consultant) 

 
 
ITEM 1 APOLOGIES 

Nil. 

 
 
ITEM 2 CONFIRMATION OF MINUTES   (C14-3.25) 

MOVED Serdity that the Minutes of the Meeting held on Wednesday, 5th February 2020 be 
accepted as a true and correct record of that meeting.  

Carried 

 
 
ITEM 3  BUSINESS ARISING FROM MINUTES 

Nil. 

 
 
ITEM 4.1 EXTERNAL FAÇADE OF COUNCIL’S ADMINISTRATION BUILDING (S1-1.15/1) 

The committee considered the advice of the architect as to alternate designs and cladding if the 
polycarbonate material is removed. 
 
RECOMMENDATION TO COUNCIL:  

MOVED Serdity/Walker that; 

1. Council does not accept option one (1) having fake timber cladding. 

2. That the existing administration building is rendered, that the original roof design that 
covers the community building and existing offices remain, that the community centre 
facade is face brick with a brick parapet above the roof height, that a shadow line is 
provided at the adjoining building intersection.  The steel beam over the community centre 
entry will be reviewed as to size and additional columns.  The existing building will allow for 
the windows to be changed at each level, the balcony will be removed and the access doors 
will be changed to windows and walls.  The existing administration building will be 
rendered and painted as required. 

3. The Committee considered the installation of a new ramp and stair and a redesign to piers 
to avoid underground services.  A costing shall be provided to the Committee as to a ramp 
and stairs.  No additional drawings required. 

4. The floor plan as tendered remains the same. 
Carried 
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ITEM 4.2 REQUESTS BY B CREATIVE ARCHITECTURE AND PHOTOGRAPHY (S1-1.15/1) 

RECOMMENDATION TO COUNCIL:  

MOVED Serdity/Walker that Council note that a request by B Creative Architecture and 
Photography for information in relation to community, Councillor and staff consultation will not 
be provided for the requested concept design work and that Council will continue to review 
concepts, budgets and community outcomes. 

Carried 

 
 
ITEM 6 DATE OF NEXT MEETINGS 

- 2nd June 2020 

- 8th September 2020 

 

 

 

 

 

 

 

 

 

 

There being no further business the meeting closed at 5.35 pm. 
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RECOMMENDATION  

1. That Council note the actions taken to date; 

2. That Council approve the closure of non-essential service areas such as the Visitor 
Information Centre, Indoor Gym and Sporting and Cultural Centre; 

3. That Council note the action taken to develop and review the Emergency Management Plan; 

4. That Council suspend all Committee and Workshop meetings up to the September 2020 
election; 

5. That Council suspend the overdue book fines at the library 

6. That Council note that library services may only operate via drop off or collection services 
based on future government advice or staff concerns; 

7. That Council agree to staff working from home and note that the leave provisions under the 
agreed Union and LGNSW statement be adopted subject to the development of a guideline 
on special leave provisions. 

8. That Council note that further changes to business practice maybe required due to the 
pandemic spread or government advice. 

 
PURPOSE  
This report has been prepared in response to changes to be made at Council to ensure that staff 
and essential services are available during the Coronavirus (COVID 19) Pandemic. 
 
BACKGROUND  
Recent decisions of the NSW Government as attached have provided direction to Council and the 
community to limit personal contact and to reduce non-essential services. 
 
The three (3) Unions and LGNSW have released a Joint Statement around employment as 
attached.  Council staff have held meetings to develop plans for emergency response as attached 
(Draft).  Phone meetings have been held with General Managers across the OROC area to discuss 
actions being taken and to co-ordinate shared staff resources and responses to staff. 
 
REPORT 
The Federal Government and the NSW Government have been developing systems to reduce the 
spread of COVID 19 and have commenced changes to legislation that are impacting all areas of 
our community.  This report is to bring Councillors and the public up to date as to Council’s actions 
to reduce public contact through social distancing and to provide advice as to internal changes 
being made to ensure essential services are available whilst trying to meet the provision of 
services across Council. 
 
A meeting was held by Council’s senior staff on Monday 23rd March to develop a Crisis and 
Emergency Management Plan.  This plan is part of a series of plans to ensure that staff and 
Councillors understand the emergency procedure and to ensure that Council focuses on the 
provision of essential services including water, sewerage disposal, and waste management.  These 
plans will develop into procedures for sanitation of premises e.g. public toilets, footpaths and 
other premises as required.  The plans are part of the Local Emergency Management Committee 
process and will be forwarded to all committee members to allow them to understand Council’s 
direction and response through the pandemic stages.
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The Minister for Health and Medical Research Brad Hazzard undertook an amendment to the NSW 
Public Health Act 2010 with the introduction of the Public Health (COVID 19 Places of Social 
Gathering) Order 2020.  This order restricts the use of premises and has directly impacted Council. 
 
To reduce the possible transfer of the virus across the community, Council has taken the action 
as per the order to close the indoor gym and the Sporting and Cultural Centre building.  In 
discussions with staff it was agreed that due to the increased risk to older residents and volunteers 
that Council would close the Visitor Information Centre.  Further that Council would implement 
social distancing within its workplaces to restrict the number of persons as follows; 
 
Council and Committee Meetings 
Consideration of risk of exposure has been assessed for Councillors and the public who attend 
meetings.  A decision was made by the General Manager to relocate the Council meetings to the 
Sporting and Cultural Centre in Victoria Park due to the ability to maintain social distance 
separation of Councillors and the public during meeting times.  This venue will continue to operate 
until social distancing rules are lifted. 
 
The General Manager will advise the Office of Local Government of the relocation and that 
compliance with the Local Government Act 1993 as to recording and broadcasting meetings will 
not be undertaken until resources are available to meet this requirement. 
 
It is recommended to Council that it shut down all future S355 and other Committees and 
Workshops until the September 2020 election.  Council staff will work directly with Councillors via 
phone or email hook-ups as required.  The S355 Committees being the Showground/ Racecourse 
and the Airport Committee should not meet due to the public membership.  It is suggested that 
due to the projects proposed at both venues, that staff talk by phone to the delegated Sub 
Committee members of the Racecourse / Showground Committee only.  The Airport Committee 
has approved the required works and staff can continue to develop and deliver these without 
additional meetings. 
 
Administration Building 

• Administration building foyer – that the number of people is limited to two (2), and that 
marks are placed on the floor and ramp to establish standing spots 

• That council will install sneeze guards to its counters 

• That staff will reduce face to face meetings where possible and use phone and email for 
business undertakings 

• That staff distance separation will occur with staff being relocated into the Council Chambers 

• That staff can work from home where possible 
 
Warren Swimming Pool 
Warren Swimming Pool shall close on 30th March 2020.  The reopening date will be subject to the 
virus outcomes in the future and identified risks of communal swimming centre spread. 
 
Warren Library 
The goal for the Warren Library Services is to operate in a different way so we continue to meet 
the needs of the members.  At this time the Library will have reduced public access to services 
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such as computers and touch screens and public numbers will be limited.  The staff are supportive 
of maintaining services and plan to do this by offering the following services: 

• Click and Collect – a new service where members reserve items via the North Western 

App and collect the following day at a pre-set time 

• Door Drop Service – a service similar to our housebound service for members who cannot 

get to the library. All safety procedures will be addressed prior to commencement of 

service. 

• School Holiday Packs – Packs are being provided in lieu of our normal holiday programs 

• Story Time Online – a new service where we upload story time sessions via an online 

program 

• 24/7 Online Services – We will continue to promote our 24/7 programs 

• Borrow box- e-audio and e-books 

• Story Box Library – Stories for younger children 

• Tumble Books – Junior e-books 

• Kanopy and Kanopy Kids – video streaming 

• The Spydus Library Management System is currently being prepared with Two Factor 

Authentication so staff can work from home if required. 

• The staff are also recommending a longer loan period 6-8 weeks and the removal of the 

10c overdue fees on books,  

• DVD overdue fees will remain. 

• That Council suspend the overdue book fines. 

 
Water Supplies and Sewerage Management 
Warren water supplies are safe to drink and bathe in.  Council maintains a chlorinated system in 
accordance with NSW Health regulations.  Water is an essential service area. 
 
Council has commenced planning for additional staff training or renewal training of staff who have 
previously worked in the water areas.  Staff will be required to work in the areas of water and 
sewer if illness occurs to present staff. 
 
Senior staff are also preparing for the use of contractors who have the correct licenses to assist 
Council in the event of staff not being available to repair water or sewer lines or operate water 
supply services.  Further the General Managers and the Water Alliance have agreed to provide 
across boundary assistance to ensure water and sewerage services are being maintained. 
 
Waste Collection and Disposal 
Council’s waste collection service is operated by contract and a discussion will be held with the 
operator to ensure they have enough staff back up to maintain the service.  Alternatively, Council 
staff will assist in waste collection should contractors not be available to clear away waste 
materials. 
 
The Ewenmar Waste Depot will operate as normal.  However, if staff are not available to supervise 
the waste depot, Council will open and close the gates and manage the facility with staff resources 
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available.  The waste disposal at the depot will require a greater commitment from the community 
to help separate waste, prevent scavenging of waste and to reduce wind blow materials.  
Additional money and resources maybe required to bring in contractors in the event that covering 
of waste is required. 
 
Other Service areas 
Council staff will continue to maintain parks and gardens, undertake road grading and repairs and 
will work across all areas as usual.  Staff comments have been made that Council is closing are 
fictious at best.  Council is required to operate essential services and requires staff and contractors 
to ensure that our services and community obligations are available. 
 
All Council staff are to be retained and Council has recently advertised to fill some vacant 
positions. 
 
Staff Generally 
LGNSW and the three (3) unions that operate across Local Government have issued a Joint 
Statement to councils.  The statement is generally within the Local Government Award guidelines 
with an expansion of special leave provisions.  Management supports special leave, however the 
statement does not provide guidance past the two (2) weeks provided under the heading “Unable 
to Work”. 
 
Discussion with OJO General Managers identified issues and similar advice has been issued across 
the councils; 
 
In line with Federal and State Government advisory statements the following further actions are 
being implemented: 
 
Council Services 

• All services will continue as usual; however, we are bringing forward options for some staff 
to work from home as detailed below  

 
Council Employees 
Sick Leave 

▪ If a permanent employee is presenting with flu like symptoms (fever, cough, sore throat) 
they are encouraged to contact their GP and stay at home rather than come to work and 
spread that illness. 

▪ Where an employee is unable to work due to illness, current sick leave entitlements and 
conditions will apply in accordance with Council’s Leave Procedure and the Local 
Government (State) Award. 

▪ If an employee has exhausted their sick leave, consideration may be given to the payment 
of up to two weeks Special Leave where a medical certificate is issued by a doctor or NSW 
Health assessment center requiring personal isolation. Special Leave is subject to approval 
by the General Manager. 

 
Working from Home 

• The Executive have decided to move forward with plans to allow some staff to work from 
home. We are currently finalising a list of those positions that can work from home and 
your Manager may contact you in the next day or two to discuss the options with you. It 
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is our intention to have these working from home arrangements in place by the end of the 
week. 

• As discussed previously there are several issues to be considered when working from home 
including IT requirements and WHS requirements and we are working through this. 

• Any communication with IT regarding working from home should be made by a Manager 
or Director, employees should not call or email direct to IT staff regarding this issue.  

• The General Manager will consider requests from staff over 65 to work from home to 
reduce exposure to the public and the increased risk. 

 
Working from a Council Building 

• For staff who cannot work from home, we are going to begin separating workstations so 
that we are reducing the risk through social distancing. With more staff working from 
home, we will be able to facilitate some staff movements to allow for the separation. We 
are working through a list of staff who will stay working from a Council building and your 
Manager will be in touch with you in the next day or two. 

 
Outdoor Staff 

• Outdoor staff will continue working as usual, implementing the personal hygiene 
requirements and social distancing. 
 

Special Leave 
▪ If a permanent employee is directed by council or a medical practitioner not to attend the 

workplace due to self-isolation requirements, but is not unwell, and working from home is 
not available, up to two weeks paid special leave may be provided. Once the two weeks 
special leave has been used, other leave arrangements will need to be made. 

▪ If a permanent employee is unable to attend work due to carers’ responsibilities, e.g. 
School is closed, they may be able to work from home or be paid up to two weeks Special 
leave. Once the two weeks special leave has been used, other leave arrangements will 
need to be made. 

▪ Special paid leave must be approved by the General Manager. 
 
Care for School Children 

• If your child’s school is not closed, but you choose to keep your children at home and you 
need to care for them, Carer’s Leave may be available to you up until the start of the School 
holidays. If you have insufficient Sick Leave, other leave arrangements will need to be 
made. Council will not require a medical certificate in this instance.  
 

International Travel 

• If you travel overseas from today and are required to self-isolate upon return in 
accordance with the NSW Health guidelines, you will be required to access your own 
annual or long service leave provisions for the duration of the isolation period. 

• The Department of Foreign Affairs issued urgent advice advising all Australians currently 
overseas to return home as soon as possible. 

 
Meetings and Training 

• All non-essential meetings should be cancelled, or arrangements made to hold those 
meetings via other means e.g. teleconference.  If you are unsure if your meeting is 
essential, please consult your Manager. 
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• For all essential meetings, please ensure that all those attending are aware of our 
protocols regarding personal hygiene and social distancing. 

• Staff should not attend external training, conferences or seminars until further notice. 
 
Vaccinations 

• That all staff are to be vaccinated against the flu when vaccines are available. 
 
FINANCIAL AND RESOURCE IMPLICATIONS  
 
LEGAL IMPLICATIONS  
Council is required under Work Health and Safety legislation to protect staff and people on Council 
premises from contracting disease or injury.  COVID 19 has been proclaimed as a pandemic event 
and Council needs to take the necessary steps to ensure the disease spread is reduced within its 
work areas. 
 
RISK IMPLICATIONS  
Pandemic events have a very high risk to human health.  Council must minimise these risks within 
its staff and across the community by acting as directed by State and Federal Health Authorities.  
 
Council can not ignore the health risks. 
 
STAKEHOLDER CONSULTATION  
Council has commenced notification of its actions to the staff and public through inhouse 
meetings, the local newspaper, social media and written documents.  Council will continue to 
monitor the situation and make releases to the staff and public as required. 
 
OPTIONS  
Council does not have any options around a pandemic.  Council must enforce or take appropriate 
action to reduce the spread of the virus and to ensure that staff members and the public are 
protected from contact where possible. 
 
CONCLUSION  
This report has been prepared to provide Council and the community with an update of recent 
actions undertaken in response to COVID 19. 
 
LINK TO POLICY AND / OR COMMUNITY STRATEGIC PLAN  
5.2.2 Timely and accurate reporting for efficient management and accountability. 
 
SUPPORTING INFORMATION /ATTACHMENTS 

1. Public Health (COVID 19 Places of Social Gathering) Order 2020 

2. Joint Statement (Revised): Responding to the Coronavirus (COVID 19) pandemic 

3. Crisis and Emergency Management Plan  
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Attachment 1 
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Attachment 2 
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Attachment 3 
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